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This presentation will cover:

ÁGenerational preferences and characteristics

ÁTechnological literacy and generational 
expectations

ÁDominant generational preferences on managing 
and learning
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ÁA key question addressed in this seminar is:

ÁTo what extent do generational values and learning 
expectations impact employee effectiveness?

ÁA key secondary question is:

ÁTo what extent do managers need to adapt 
professional techniques to meet the learning 
requirements of workers/students whose ages may 
vary greatly?
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ÁEntire generations cannot be uniformly 
categorized
ÁGenerational cohorts have shared social and 

historical experiences

ÁThe dividing dates for each generation are not 
rigid  

ÁDepending on the source, the years vary slightly 
but, there is a general agreement on the way the 
cohorts are distributed (Rickes, 2009).
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ÁThis cohort was born before 1945 and is also 
ÃÁÌÌÅÄ Ȱ4ÒÁÄÉÔÉÏÎÁÌÉÓÔÓȟ "ÕÉÌÄÅÒÓȟ -ÁÔÕÒÅÓȟ 
Industrialists, Depression Babies, and the 
'ÒÅÁÔÅÓÔ 'ÅÎÅÒÁÔÉÏÎȱ ɉ!!20ȟ ΨΦΦέȟ ÐȢ ί).
ÁCurrently, there are 12.5 million (8% of the 

U.S. workforce) members of this generation 
still participating in the workforce (AARP, 
2007, p. 9).

11/1/2009 5Dr. TomLifvendahl



ÁMembers of the WWII 
generation lived to see:
ÁThe Hindenburg tragedy [an 

explosion of a lighter than air 
dirigible] (1937)

ÁHitler invade Russia (1941), 

ÁPearl Harbor (1941), 

ÁJackie Robinson [the first black 
professional] join major league 
baseball (1947) as well as the 
Korean War (1950).
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ÁThis generation is known 
for its conservative values 
and hard working nature.  
ÁThey are responsible for 

building the infrastructure 
of modern American 
business (AARP, 2009, p. 9).
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ÁThis cohort born from 
1946-1964 and are 
ÃÁÌÌÅÄ Ȱ"ÏÏÍÅÒÓȱ

ÁThey total more then 66 
million

ÁThey make up roughly 
44% of the current U.S. 
workforce
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ÁBoomers have been 
influencing the workplace 
for at least 20 years

ÁThey were the first 
students be graded on their 
ÁÂÉÌÉÔÙ ÔÏ Ȭ×ÏÒË ×ÅÌÌ ×ÉÔÈ 
ÏÔÈÅÒÓȭ ÁÎÄ ȬÓÈÁÒÅ ÍÁÔÅÒÉÁÌÓ 
with classmates
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ÁBaby Boomers were:
ǐ Traumatized by the assassination 

of JFK
ǐ Influenced by the popularization 

of TV
ǐMusic of the Beatles
ǐ The first man to walk on the 

moon
ǐ The Vietnam War
ǐ The sexual revolution 
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Ȱ4ÈÅÙ ÁÔÔÅÎÄÅÄ ÈÉÇÈÅÒ ÅÄÕÃÁÔÉÏÎ 
ÉÎ ÔÈÅ ÔÕÒÂÕÌÅÎÔ ΧίάΦȭÓ ÁÎÄ ΧίέΦÓȟ 
and many are returning to 
campus [now] to enroll in 
personal enrichment or to 
prepare for new careers in 
ȬÒÅÔÉÒÅÍÅÎÔȭȢȱ ɉRickes, 2009, p. 8)
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ÁWhen Boomers began filtering into the 
workforce, they were committed to making a 
difference:  
ÁThey wanted to be involved in major decisions 

that would influence the direction of their 
respective organizations

ÁBoomers are noted for their intense work ethic 
and drive to get ahead  

ÁThey invented the 60 hour work week that 
extended into the weekends 
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ÁȬ7ÈÁÔÅÖÅÒ ÉÔ ÔÁËÅÓȭ ÁÎÄ 
Ȭ'ÏÉÎÇ ÔÈÅ ÅØÔÒÁ ÍÉÌÅȭ ×ÅÒÅ 
the mantras of this 
generation. 

ÁParticipative management, 
employee involvement, 
quality circles, and team 
building are all products of 
the baby boomer initiatives 
(AARP, 2007, p. 10).
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ÁThis cohort was born between 
1965-1980
ÁThey are 33% of the U.S. labor force 

with 50 million employees
ÁThis generation grew up hearing 

their parents concern about 
recession and inflation 
Á4ÈÅÙ ×ÁÔÃÈÅÄ 0ÒÅÓÉÄÅÎÔ .ÉØÏÎȭÓ 

impeachment hearings and 
subsequent resignation  

ÁGeneration X grew up during a very 
cautious era in history (AARP, 2009, 
p. 12)
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ÁAs children they were the first 
ȰÌÁÔÃÈ ËÅÙȱ ËÉÄÓ

ÁThey tended to mature early

ÁThey learned to adapt to 
situations and to figure things 
out on their own

ÁThese experiences honed their 
ability to learn on the fly 
(Gillburg, 2007)
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ÁThis cohort was born between 1981-1999
ÁThis is the most diverse generation in history and 

currently makes up over seventy million people in the 
United States 

ÁMany of these children are of mixed racial 
backgrounds  

ÁThis generation had Baby-Boomer parents who 
protected and sheltered them 

ÁThey ÁÒÅ ÔÈÅ Ȭ"ÁÂÙȭÓ ÏÎ "ÏÁÒÄȭ ÏÆ ÔÈÅ ÅÁÒÌÙ 2ÅÁÇÁÎ 
ÙÅÁÒÓȟ ÁÎÄ ÔÈÅ Ȭ(ÁÖÅ ÙÏÕ ÈÕÇÇÅÄ ÙÏÕÒ ÃÈÉÌÄ ÔÏÄÁÙȭ ÓÉØ 
graders of the early Clinton years (Raines, 2002)
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ÁOther names for this 
cohort are:
ǐGeneration Y, the Internet 

Generation, Echo Boomers, 
Boomets, and Nexteres

ǐThe name Millennials 
received the highest vote 
among its generation 
because they display many 
traits that differ from 
Generation X (AARP, 2007, p. 
13)
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ǐThey make up 15% of the 
current U.S. workforce and are 
22 million strong 

ǐȰɍ-ÉÌÌÅÎÎÉÁÌÓɎ ÈÁÖÅ ÈÁÄ ÁÃÃÅÓÓ 
to cell phones, pagers, and 
personal computers all of their 
ÌÉÖÅÓȢȱ ɉ!ÒÎÏÌÄ Ǫ 7ÉÌÌÉÁÍÓȟ ÐȢ 
19, 2008)  

ǐThey have never known a time 
without personal computing 
options (AARP, 2007, p. 13)
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ÁMillennials are a product of the 
self-esteem movement and 
possess a high level of self-
confidence and optimism  

ÁAccording to Epstein & Howes
ɉΨΦΦάɊ Ȱ"ÏÒÎ ÔÏ "ÁÂÙ "ÏÏÍÅÒ 
parents, members of the 
Millennial Generation have 
always been told that they are 
destined for something 
ÓÐÅÃÉÁÌȱ 
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ÁMillennials received praise 
and rewards from their 
parents and authority 
figures in schools and 
outside activities 
throughout their childhood 
and adolescent years, even 
when they performed with 
minimal effort
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ÁȰ2ÁÉÓÅÄ ÕÎÄÅÒ ÔÈÅ ÓÈÁÄÏ× ÏÆ 
Baby Boomer idealism, 
Millennials have been taught 
they can make a difference 
and are therefore entering 
the workplace with a strong 
sense of civic investment and 
social responsibility and 
expect the same of the 
ÏÒÇÁÎÉÚÁÔÉÏÎÓ ÔÈÅÙ ×ÏÒË ÆÏÒȱ 
(Gillburg, 2007)
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ÁMillennials are the busiest 
generation in history 

ÁThey consider themselves multi-
taskerseven when multi-tasking 
has been proven psychologically 
impossible and maintain a 
structured life  

ÁFrom early childhood, structure 
was maintained by parents who 
micromanagedtheir hectic 
schedules, which involved many 
extracurricular activities 
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ÁThe Millennial generation 
views their parents as role 
models; therefore, parents 
will continue to have a 
great impact in their lives 
throughout adulthood 
(Gillburg, 2007).
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ÁThe values Millennials typically 
exhibit are that they are eager to 
learn, enjoy questioning, are 
confident, and have very high self-
esteem 

ÁThey are collaborators and prefer 
to work on teams because they 
have functioned in group settings 
throughout their youth in school 
and extracurricular activities 
(Arnold & Williams, 2008) 
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ÁIn addition, they exhibit  
socially conscience 
behavior due to the fact 
that many of them were 
required to volunteer for 
service learning in order to 
graduate from high school 
and college (AARP, 2007, 
p. 13).
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ÁMillennials resist the confines 
of a rigid job description  

ÁThey want to have the 
freedom to build 
parallel careers 
(Arnold & Williams, 2008) 

11/1/2009 26Dr. TomLifvendahl


