Dr. Tom Lifvendahl
www.drttomlifvendahl.com
thifven@wi.rr.com
414.8734170

Managing and Teaching
Multiple Generations



http://www.drttomlifvendahl.com/
mailto:tlifven@wi.rr.com

Topics Covered

This presentation will cover:
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Generationabpreferences and characteristics

Technologicaliteracy and generational
expectations

Dominant generational preferences ananaging
and learning
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Key Questions Addressed

A key gquestion addressed in this seminar is:

Towhat extent do generational values and learning
expectations impaamployee effectiveneds
A key secondary guestion Is:

Towhat extent dananagers neetb adapt
professional techniqués meet the learning

requirement®fworkers/students’shose ages may
vary greatly

11/1/2009 Dr. TomLifvendahl



Overview

Entire generationgannot be uniformly
categorized
Generationakcohorts havesharedsocial and
historicalexperiences
Thedividing dates for each generation are not
rigid
Dependingon the source, the years vary slightly

but, there is a general agreement on the way the
cohorts are distributedRickes 2009.
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WW Il Generation

This cohort was born before 1945 and iIs also
AAIT 1 AA O40AAEOET T Al E(
Industrialists, Depression Babies, and the
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Currently, there are 12.5 million (8% of the
U.S. workforce) members of this generation
still participating in the workforce (AARP,
2007, p. 9.
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WW Il cont'd

Members of the WWII
generation lived tcsee:

TheHindenburg tragedy [an
explosion of a lighter than air
dirigible] (193Y

Hitler invade Russia (1941),
PearlHarbor (1941),

JackieRobinson [the first black V¥ "
professional] join major league ; ot
baseball (1947) as well as the e

Korean War (1950
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WW Il cont'd

This generation is known
for its conservative values
and hard working nature.
They areresponsible for
building the infrastructure
of modern/American
businesgAARP, 2009, p. 9).

11/1/2009 Dr. TomLifvendahl 7



Baby Boom Generation

This cohort born from

19461964 and are
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1.5, Birth Rate: 1940-1980
Bal ion in

comer Generation in Red)

They totalmore then 66 |}
million H

—_ ]
[Lu N
[ —
(=2
h [ —

They makeup roughly

44% of the current U.S.
workforce
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Boomers cont’'d

Boomers have been
iInfluencing the workplace
for at least 20 years

They were the first

students be graded on their
AAET EOU OI OxI
| OEAOOB8 AT A OC
with classmates
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Boomers cont’'d

Baby Boomers were:
Traumatized by the assassination
of JFK
Influenced by the popularizatio
of TV
Music of the Beatles
The first man to walk on the 5% &%
moon
The Vietham War
The sexual revolution
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Boomers cont’'d

O4EAU AOOAT AAA
ET OEA OOOAOI Al
and many are returning to
campus [now] to enroll In
personal enrichment or to
prepare for new careers in

O O A O E O Ritkds200%, B. 8)
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Boomers cont’'d

When Boomers began filtering into the
workforce, they were committed to making a
difference:

Theywanted to be involved in major decisions
that would influence the direction of their
respectiveorganizations

Boomersare noted for their intense work ethic
and drive to gethead

They inventedhe 60 hour work week that
extended into theweekends
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Bo

omers cont’d

11/1/2009

Za
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the mantras of this
generation.

Participative management,
employee involvement,
guality circles, and team
building are all products of
the baby boomer initiatives
(AARP, 2007, p. 10).
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Generation X

This cohort was born between

19651980 - —
They are 3% of the U.S. labor force &~ =% &
with 50 millionemployees e I

Thisgeneration grew up hearing
their parentsconcern about
recession and inflation 1
4EAU xAOAEAA 0OAOHS
Impeachment hearingand ~
subsequent resignation

GenerationX grew up during a very
cautious era in history (AARP, 2009,

p. 19

11/1/2009 Dr. TomLifvendahl 14



Gen X cont'd

As children they were the first

Ol AOAE EAUO EEA
They tended to mature early
They learned to adapt to

situations and to figure things
out on their own

These experiences honed their
ability to learn on the fly
(Gillburg, 2007)
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Millennial Generation

This cohort was born between 198999

This isthe most diverse generation in history and
currently makes up over seventy million people in the
United States

Many of these childrerare of mixed racial
backgrounds

Thisgenerationhad Baby-Boomer parents who
protected and shelterethem

TheyAOA OEA O' AAUBO 11 "TA
UAAOOh AT A OEA O(AOA Uil O
graders of the early Clinton years (Raines, 2002
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Mill cont’d

Other names for this
cohort are:

GenerationY, the Internet B
Generation, Echo Boomers,
Boomets andNexteres :

Thename Millennials
received the highest vote
among its generation
because they display many
traits that differ from
Generation X (AARP, 2007, p.

13
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Mill cont’d

They make up 15% of the
current U.S. workforce and are —
22 million strong s wa

70-74
65-69

Of - EI'1 ATT EAIT O] ==

55-59

50-54

to cell phones, pagers, and | =%

40-44 10.1 10.1

personal computers all of the| =

30-34

| EOAO806 ! Ol »xf@
19, 2008) =

They have never known a tinm..= e | vemer
without personal computing
options (AARP, 2007, p. 13)
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Mill cont’d

Millennials are a product of the
self-esteem movement and
possess a high level of self
confidence andptimism

Accordingto Epstein &Howes

i Yoodaq O" 1T O Ol
parents, members of the
Millennial Generation have
always been told that they are
destined for something
OPAAEAI o
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Mill cont’d

Millennials received praise
and rewards from their
parents and authority

figures in schools and 6( -
outside activities Ce//enz‘

throughout their childhood
and adolescent years, even
when they performed with
minimal effort
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Mill cont’d

O2AEOAA O AAO OEA OEAAI
Baby Boomer idealism,
Millennials have been taught
they can make-a difference
and are therefore entering
the workplace with a strong
sense of civic investment and
social responsibility and
expect the same of the

| OCAT EUAOEI T O OEAw”’ x| Ol
(Gillburg, 2007)
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Mill cont’d

Millennials are the busiest
generation inhistory

They consider themselvasnulti-
taskersevenwhen multttasking
has been proven psychologically
Impossibleand maintain a
structuredlife

Fromearly childhood, structure
was maintained by parents who
micromanagedheir hectic
schedules, which involved many
extracurricularactivities
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Mill cont’d

The Millennial generation
views their parents as role
models; therefore, parents
will continue to have a
great impact in their lives
throughout adulthood
(Gillburg, 2007).
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Mill cont’d

The values Millennials typically
exhibit are that they are eager to
learn, enjoy questioning, are
confident, and havereryhigh self-
esteem

Theyare collaborators and prefer
to work on teams because they
have functioned In group settings
throughout their youth in school
and extracurricular activities
(Arnold & Williams, 2008
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Mill cont’d

In addition, they exhibit
socially conscience
behavior due to the fact
that many of them were
required to volunteer for
service learning in order to
graduate from high school
and college (AARP, 2007,
p. 13).
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Mill cont’d

Millennialsresistthe confine
of a rigid jobdescription

Theywant to have the
freedomto build
parallelcareers

(Arnold & Williams, 2008
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