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http://www.drtomlifvendahl.com/IN THE MATTER OF COP House2.pdf

Overview of the COP House

1 Features

BFActualizes comprehensive
Community Policing by fostering
an intimate relationship with the
community.

HOrganized and run by MPD




Overview cont’d

BHouses a wide range of community
services:

1/ Police Neighborhood Services

1 District Attorney

1l Corrections

| Parole

1’

Others (non - profits) based on need

BActs as a ocl ear.
Interact with City services thereby
fostering clear and concise
communications.




Overview cont’d

 Advantages

POoOngtop shopo for Re
houses joint partnered community
groups.
BFosters a sense of Community In
neighborhoods where it had not
previously existed




Overview cont’d

EMinimal administrative
responsibilities for MPD.

EMaintenance and plant
administration provided by
partnering Non - profit Agency.

BAllows for expansion of district

facilities with minimal expense to the

Department.
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EMaintenance and plant
administration provided by
partnering Non - profit Agency.

FAllows for expansion of district
facilities with minimal expense
to the Department.




Tours

» Three tours have been
conducted In cooperation with
the Racine Police Department.

+ Each tour has elicited positive
responses from all
participants.
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April 29, 2008

Chief Edward Flynn
Milwaukee Police Department
749 W. State Street
Milwaukee, WI 53233

Dear Chief Flynn,

Recently, I accompanied Dr. Thomas A. Lifvendahl to the city of Racine in order to see
their Community Oriented Policing (COP) House.

I came away from this experience very impressed by the positive impact this House is
having on the city of Racine and its residents. Captain Patrick Mitchell of District 7 also
had the opportunity to see this program in action, and he was equally impressed. Both of
us believe that a COP House would serve the city of Milwaukee well.

I am requesting that your office give consideration to this idea. Iknow that Captain
Mitchell will be submitting a report to you soon, if he has not already done so. After
having the chance to review his report, perhaps we could all sit down and discuss how we
might work to implement this in our community.

If I can be of any assistance as you look into this matter, please do not hesitate to contact
me at 286-3763.

Alderman Murphy TN ,t/
Letter of Recommendation A,de,,,,a%‘f ol qu

CC: Common Council President Willie Hines, Jr.
Captain Patrick Mitchell
Dr. Thomas Lifvendahl
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AN AN NG,

Edward A. Flynr
Police Department Chief of Police

May 12, 2008

Alderman Michael J. Murphy
10™ Aldermanic District

200 E. Wells Street, Room 205
Milwaukee, WI 53202-3570

Dear Alderman Murphy:

Thank you for your correspondence expressing support for a Community Oriented
Policing (COP) House. I agree that it is an interesting and promising approach to community
policing.

I may consider this program in the future. Currently, however, I am going to focus on the
implementation of my community-based, problem-oriented, data-driven strategy.

I appreciate your interest in public safety and willingness to investigate other models that
contribute to crime reduction and look forward to further discussions at a later date.

Sincerely,

EDWARD A. FLYNN
CHIEF OF POLICE

¢: Common Council President Willie L. Hines, Jr.
Acting Assistant Chief Dale T. Schunk
Captain Patrick Mitchell
Dr. Thomas Lifvendahl ./

Police Administration Building, 749 West State Street, Post Office Box 531, Milwaukee, Wisconsin 53201-0531 (414) 933-4444
\Wah Qita: httn/Awww milwaukee.aov/police



Police Tour

;  Captains
B Pat Mitchell
B Mike Massa

1+ Chief of Police
B Kurt Wahlen

http://www.cityofracine.org/Depts/police/co

mmunity policing houses.aspx



http://www.cityofracine.org/Depts/police/community_policing_houses.aspx
http://www.cityofracine.org/Depts/police/community_policing_houses.aspx










Aldermen Hi




